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Abstract

This mixed method study focused on the Development Practices of
the Public Secondary School Administrators in Pangasinan. The
respondents of the study were 399 school administrators,
principals, officer-in-charge, and head teachers randomly selected
from the six schools’” divisions in Pangasinan. It utilized a
questionnaire-checklist to gather data for the Development
Practices of Public Secondary School Administrators. The data
gathered were analyzed using descriptive and  quantitative
statistical tools which include frequency counts and percentages,
AWM, and partial eta square. The study arrived the following
findings: (1) The school administrators are middle adults, who are
their The

teaching profession is school

building careers as school heads or principals.
The

administrator’s pursuit graduate and post graduate studies to
further their careers in the teaching profession. Although training
and seminars are essential for competency enhancement, the schools

are not conducting seminars and training. (2) The very high extent

still female-dominated.

of implementation of development practices by the school
administrators is a manifestation of their capacity to lead their
respective schools into becoming successful. (3). The different
stakeholders are benefited with the implemented development
practices by the school administrators. Thus, the development
practices of the school administrators lead to the development
of the stakeholders and the community. (4). The age of the school
administrators is a factor that affects the extent at which school
heads implement development practices. School administrators
with doctoral degrees are better in implementing development
practices along linkages and partnerships while those holding
higher ranks are better in implementing financial development
practices. (5) The implementation of development practices by
the school administrators led to school success which in return
benefit the
implementation of development practices incurs moderately and

students, teachers, school, and community. (6) The

slightly serious challenges with physical plant and facilities as the
most serious. The level of seriousness of the challenges is a
manifestation that the challenges are manageable and do not pose
great threat in the implementation of development practices.
Hence, the following recommendations were drawn: (1) The school
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administrators must continuously improve their competencies.
They may attend graduate and post-graduate studies or
participate training, seminars, or conferences as avenues to further
their professional growth and development. (2) The school
administrators must continue implementing development practices
for greater school success and benefits of the students, teachers, and
the community. (3) DepEd must provide training and seminars to
the school administrators to enhance their competencies to
implement development practices for greater school success and (4)

the proposed LEAD program may be implemented.

Key words: Leadership, Leadership Preparation, Leadership
Development,Principals and School Leadership.

Introduction

School administrators have a very important responsibility for the success of an academic
organization. In terms of leadership and decision-making, the decisions school leaders make
and how they make them have a direct impact on working conditions. Withouttheir
knowledge, school principals therefore have to involve teachers in decision-making, those
who involve staff in department planning, student planning, and homework (Price, 2003).
Consequently, there is need therefore, to ensure that the principal plays this role effectively
through providing them with knowledge; skills and attributes to enable them run schools
effectively and efficiently. This can be achieved mainly if such principals are specifically
prepared for school leadership before appointment and then developed continuously to
enhance their performance of duties as school leaders after appointment. Preparation and
development of principals will provide a framework within which they will operate to achieve
not only the school but also the national objectives of education. The findings on the
experiences of the development practices of the public secondary school administrators in
Pangasinan on how they are prepared and developed for school leadership and factors
which facilitate and hinder theirpreparation and development. Administrators in their
implementation development practices was also assessed. The qualitative —quantitative
(mixed) method of research was utilized in the study to gather information and to describe
and interpret the implication of development practices of public secondary school
administrators, the school administrators must continuously improve their competencies. They
may attend graduate and post-graduate studies or participate training, seminars, or
conferences as avenues to further their professional growth and development. DepEd must
provide training and seminars to the school administrators to enhance their competencies to
implement development practices for greater school success. The proposed LEAD program

may be implemented
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Materials and Methods

The study employed qualitative —quantitative (mixed) method of research was utilized in the
study to gather information and to describe and interpret the implication of development

practices of public secondary school administrators.

The study was conducted in Pangasinan covering the six schools” divisions. The respondents
of the study were 399 school administrators, principals, officer-in-charge, and head
teachers. The respondents were selected using the cluster random sampling technique,
wherein, the schools’ division served as the cluster. Before conducting the study, the researcher
requested permission to conduct from the school leaders. The researcher secured permits
to conduct the study from the offices of the Department of Education Division
Superintendents of the six schools” divisions in Pangasinan. Upon approval of the request, the
researcher gathered the necessary data with the use of a questionnaire-checklist in printed form

and Google form.

As reiterated, the researcher used a questionnaire-checklist to gather data for the Development
Practices of Secondary Public Administrators. The questionnaire was of three parts. Part 1 dealt
with he profile of the administrators while part 2 dealt with the extent of implementation
of development practices. On the other hand, part 3 dealt with the challenges encountered by
the school administrators in implementing their development practices. The questionnaire
was validated by five experts which includes district supervisors, divisionassistant

superintendents, or the division superintendents.
Result

The majority (82.46 percent) of the public secondary school administrators belong to the age
bracket 40 -59, female (63.16 percent), married (81.97 percent), with 22.31 percent of the school
administrators having doctorate degree holders while 17.04 percent have finished the
academic requirements of their respective doctorate degrees. Moreover, 10.78 percent of
the administrators were holding principal 1 positionwhile 4.76 percent were principal 2, and
only 2.51 percent holding principal 4 positions. Results also revealed that 38.60 percent
of the school administrators were serving as school administrators for 5 years and below while

16.79 percent have been serving as administrator for 6 —10 years.

In terms of the number of trainings attended related to innovative educational management
and leadership, 51.13 percent of the school administrators have attended 1 -10 trainings at the

school-level while 67.17 percent at the district level. However, 74.19 percent of the school
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administrators have not attended any training on educational management and leadership at
the provincial level. With regards to regional training, 54.89 percent have attended 1 -5
trainings while 33.83 percent have not attended any training. Likewise, as shown in Table 2,
60.15 percent have attended 1 -5 national level trainings while16.79 percent have attended 1 -

5 international training on leadership and development.

The school heads have highly implemented development practices as manifested by the
grand mean value of 4.40. Among the different areas, the school heads have implemented
development practices the greatest along human resource followed by curriculum. Overall
average weighted meanvalues of 4.59 and 4.56 were computed, respectively, descriptively
rated as very highly implemented. Moreover, the school heads have highly implemented
development practices along instruction, linkages and partnership, and financial resource.
Overall average weighted mean values of 4.36, 4.35, 4.06 were computed, respectively.The
results of the study revealed that the students were very highly benefited from the
development practices implemented by the school heads as manifested by the overall
average weighted mean value of 4.53. The greatest benefit was observed in acquiring the

essential 21st century knowledge and skills.

Likewise, the teachers were very highly benefited from the development practices employed
by the school heads as manifested by the overall average weighted mean value of 4.59. The
greatest benefit was observed in acquiring new and innovative teaching methods to achieve

better learning outcomes.

The results also showed that the schools were very highly benefited from the implementation
ofdevelopment practices by the school heads as shown by the overall average weighted mean
value of 4.56. The greatest benefit derived by the school was having adequate, highly

qualified, and capable human resource.

The community were highly benefited from the development practices employed by the school
heads with an overall average weighted mean value of 4.44. The results also showed
that the greatest benefit derived by the community was having high literacy rate.

When taken collectively, the overall test of difference using Wilk’s Lambda statistics revealed
that there is no significant difference in the extents of implementation of development practices
across categories of age. However, when taken individually, significant difference was
observed in the extents of implementation of development practices by the school heads
along linkages and partnership based on the result of one-way analysis of variance (ANOVA).

The computed p-value of 0.044 is lower than 0.05.
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No significant difference has existed in the extents of implementation of development practices
by the school heads across their profile variable sex, either taken collectively or
individually. No significant difference has existed in the extents of implementation of
development practices by the school heads across their profile variable civil status, either taken
collectively or individually. When taken collectively, no significant difference has existed
in the extents of implementation of development practices by the school heads across
their profile variable highest educational attainment (Wilk A= 0.274). However, when taken
individually, significant difference has existed in the extents of implementation of
development practices along linkages and partnership across the profile variable highest
educational attainment (F-value = 2.929; p = 0.021). the extent of implementation of
development practices along linkages and partnership by the school heads with bachelor’s
degrees was significantly lower as compared to those who have pursued graduate degrees.
Likewise, the extent of implementation of development practices along linkages and
partnership by the school heads with masters units is significantly lower as compared to those
with masters degrees but comparable with those who have doctoral units anddoctoral degrees.
When taken collectively, no significant difference has existed in the extents of
implementation of development practices by the school heads across their profile variable
rank. However, when taken individually, significant difference hasexisted in the extents of
implementation of development practices along financial resource across rank (F-value =
2.254; p=0.048).

The extent of implementation of development practices along financial resource by the
school heads having rank of principal4 is significantly higher than those holding head teacher
(p = 0.020) and principal 1 (p = 0.018) position but comparable to those holding officer-in-
charge, principal 2, and principal 3 positions. Moreover, the school heads holding officer-in-
charge, head teacher, principal 1, principal 2, and principal 3 positions have implemented
development practices along financial resource at the same extent. No significant difference
has existed in the extents of implementation of development practices by the schoolheads
across their profile variable years in service as school administrator, either taken collectively or

individually.

No significant difference has existed in the extents of implementation of development practices
by the school heads across their profile variables number of school-based, division-level,
provincial-level,  regional-level, national, or international development-related

seminars/training attended, either taken collectively or individually.

Positive and significant relationships have existedbetween the extents of implementation
of development practices by the school heads and the benefits derived by the students,
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teachers, school, and the community. The significant relationships were manifested by

the computed p-values which are all lower than 0.05.

The most serious challenge encountered by the school heads in their implementation of
development practices was along physical plant and facilities with an overall average
weighted mean value of 2.81, descriptively rated as moderately serious. Challenges along
linkages and partnership, instruction, and curriculum followed with overall average weighted
mean values of 2.27, 2.20, and 2.11, descriptively rated as slightly serious. On the other

hand, the least serious challenges encountered was along human resource.
Recommendations

As was established in the results and discussions, the school administrators shall
continuously improve their competencies. They may attend graduate and post-graduate
studies or participate training, seminars, or conferencesas avenues to further their professional
growth and development.The school administrators must continue implementing
development practices for greater school success and benefits of the students, teachers, and the
community.DepEd must provide training and seminars to the school administrators to
enhance their competencies to implement development practices for greater school success.
The proposed LEAD program may be implemented

REFERENCES

Akpan, C. (2016).Innovative Practices in School Administration. Retrieved from:

https://www.researchgate.net/publication/306541818 innovative practices in school administration

Chidi, N., Victor A. (2017). Principals’ Human Capital Development Practices For Enhancing Staff Personnel
Administration In Secondary Schools In Oyo State, Nigeria, International Journal of Advanced
Research and Publications ISSN: 2456-9992. https://files.eric.ed.gov/fulltext/ED580925.pdf

Copland, M. (2001). The Myth of the Super principal. Retrieved from:
https://www.researchgate.net/publication/275514208 The Myth of the Superprincipal

Dacumos, R. (2015).Philippine Colonial Education System. Retrieved from:

https://www.researchgate.net/publication/280610684 Philippine Colonial Education System

De Guzman, A. & Guillermo M. (2007).The serendipity of principalship: Meaning-making of a Filipino
secondary school principal.
https://www.researchgate.net/publication/225533287 The serendipity of principalship Meaning-

making of a Filipino secondary school principal

DO 44, s. 2015 —Guidelines on the Enhanced School Improvement Planning (SIP) Process and the School Report
Card (SRC) | Department of Education (deped.gov.ph)

Ezeugbori, C., & Emere O. (2017).Appraisal of principals’ managerial practices for teacher effectiveness in public

secondary schools in anambra state, nigeria. European Journal of Education Studies Volume 3 |Issue 9
| 2017 https://core.ac.uk/download/pdf/236101807.pdf
Gemechu, A. (2019).Practices and Challenges of School leadership and management in leading Sip in some

https://researchvision.us/index.php/smartify 521 Page



https://researchvision.us/index.php/smartify
https://www.researchgate.net/publication/306541818_innovative_practices_in_school_administration
https://files.eric.ed.gov/fulltext/ED580925.pdf
https://www.researchgate.net/publication/275514208_The_Myth_of_the_Superprincipal
https://www.researchgate.net/publication/280610684_Philippine_Colonial_Education_System
https://www.researchgate.net/publication/225533287_The_serendipity_of_principalship_Meaning-making_of_a_Filipino_secondary_school_principal
https://www.researchgate.net/publication/225533287_The_serendipity_of_principalship_Meaning-making_of_a_Filipino_secondary_school_principal
https://core.ac.uk/download/pdf/236101807.pdf

Vol.1 | No. 1 | 2024 Smartify: Journal of Smart Education and Pedagogy

government primary schools of
welmera.Woreda, http://etd.aau.edu.et/bitstream/handle/123456789/22485/PRACTICES%20AND%20CHA
LLENGES%200F%20SCHOOL%20LEADERSHIP%20AND%20MANAGEMENT%20IN%20LEADING%2
0SIP%20IN%20SOME%20GOVERNMENT%20PRIMARY %20SCHOOLS%200F%20WELMERA %20WOR
EDA%20.pdf?Sequence=1&isallowed=y

Icutan, S., Sagaoinit C. (2016).Conflicts and resolutions of school administrators: basis for innovative
administrative program. Third Asia Pacific Conference on Advanced Research (APCAR, Melbourne, July,
2016) ISBN:978 0 9943656 20. https://apiar.org.au/wp-
content/uploads/2016/09/8 APCAR July BRR7123 EDU-193-206.pdf

James. S., Holly R & Nancy C. (2002).Qualities of Effective Principals
http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-

Practice.aspx
Jaboya, R. (2018).Participation of stakeholders in the implementation of the enhanced-school based

management (sbm). Retrieved:https://www.academia.edu/39869239/
Joseph, M. (2020).How to Lead with Positivity When administrators maintain a sense of optimism, their teams
act with more confidence and  collaborate  more  effectively.  Retrieved  from:

https://www.edutopia.org/article/how-lead-positivity

Kangas, A. (2002).Defining a leader: administration at the secondary level: a reflective essay.
https://core.ac.uk/download/pdf/227292404.pdf
Keeping Quality Teachers: The Art of Retaining General and Special Education Teachers, Building a

Framework: The Role of the Administrator in Teacher Retention. Retrieved from:

http://www.pl2.nvsed.gov/specialed/publications/persprep/qualityteachers/administrator.htm

MacNeill, N. (2007).Pedagogic Obsolescence: A curtain call for school principalship. Retrieved:
https://www.aare.edu.au/data/publications/2007/mac07041.pdf

Onuma, N. (2016).Principal’s management support practices for enhancing teachers’” performance in
secondary schools in Nigeria. International Journal of Education, Learning and Development, Vol.4, No.3,

pp-26-36, March 2016. https://www.eajournals.org/wp-content/uploads/Principal---s-Management-

Support-Practices-for-Enhancing-Teachers----Performance-in-Secondary-Schools-in-Nigerial.pdf

Pepito, G., Acibar, L. (2019).School-Based Management and Performance of Public Elementary School
Heads: Basis for Technical Assistance Plan, International Journal of Innovation and Research in
Educational Sciences Volume 6, Issue 1, ISSN (Online): 2349-5219.

https://www.ijires.org/administrator/components/com jresearch/files/publications/IJIRES 1457 FINAL.pdf

Pont, B.Nusche D.& Moorman H.(2012).Improving School Leadership Volume 1: Policy and Practice.

https://www.academia.edu/37231559/Improving School Leadership Volume 1 Policy And Practice

Sabeena, P. & Muthaiah, N. (2016). Principal Instructional Leadership: A Key for school improvement,
International Journal of Science and Research (IJSR) ISSN (Online): 2319-7064. Retrieved from:
https://www.ijsr.net/archive/v6i5/26051713.pdf

Shipopyeni, S. (2019).A formative intervention study of how learner voice and leadership can be developed within

a Learner Representative Council (LRC) in an wurban combined school, Namibia.
file:///C:/Users/lm1947/Downloads/SHIPOPYENI-MED-TR20-271.pdf%20(1).pdf
Smith, A. (2008).Best Practices of High School Principals for Improving Student Achievement in Urban

Schools. https://digitalcommons.georgiasouthern.edu/cgi/viewcontent.cgi?article=1231&context=etd
Stronge, J., Richard H. & Nancy Catano (2021). Qualities of Effective Principals, Chapter 1. Instructional

Leadership: Supporting Best Practice.

https://researchvision.us/index.php/smartify 531 Page



https://researchvision.us/index.php/smartify
https://apiar.org.au/wp-content/uploads/2016/09/8_APCAR_July_BRR7123_EDU-193-206.pdf
https://apiar.org.au/wp-content/uploads/2016/09/8_APCAR_July_BRR7123_EDU-193-206.pdf
http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-Practice.aspx
http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-Practice.aspx
https://www.edutopia.org/article/how-lead-positivity
https://core.ac.uk/download/pdf/227292404.pdf
http://www.p12.nysed.gov/specialed/publications/persprep/qualityteachers/administrator.htm
https://www.aare.edu.au/data/publications/2007/mac07041.pdf
https://www.eajournals.org/wp-content/uploads/Principal---s-Management-Support-Practices-for-Enhancing-Teachers----Performance-in-Secondary-Schools-in-Nigeria1.pdf
https://www.eajournals.org/wp-content/uploads/Principal---s-Management-Support-Practices-for-Enhancing-Teachers----Performance-in-Secondary-Schools-in-Nigeria1.pdf
https://www.ijires.org/administrator/components/com_jresearch/files/publications/IJIRES_1457_FINAL.pdf
https://www.academia.edu/37231559/Improving_School_Leadership_Volume_1_Policy_And_Practice
https://www.ijsr.net/archive/v6i5/26051713.pdf
file:///C:/Users/lm1947/Downloads/SHIPOPYENI-MED-TR20-271.pdf%20(1).pdf
https://digitalcommons.georgiasouthern.edu/cgi/viewcontent.cgi?article=1231&context=etd

Vol.1 | No. 1 | 2024 Smartify: Journal of Smart Education and Pedagogy

http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-

Practice.aspx
Sutherland, I, Brooks, ]. (2013). School leadership in the Philippines: Historical, cultural, and policy
dynamics.

https://www.researchgate.net/publication/288745230 School leadership in the Philippines Historical ¢
ultural and policy dvnamics

Yohanne, A. (2014).Practices and Problems of Secondary School Leadership in West Wollega Administrative Zone.
http://etd.aau.edu.et/bitstream/handle/123456789/1249/ ABRAHAM%20YOHANNES.pdf?sequence=1
Young, J. (2014). Encouragement in the Classroom,the Importance of a Positive Classroom. Retrieved
from:http://www.ascd.org/publications/books/sf114049/chapters/The-Importance-of-a-Positive-

Classroom.aspx

https://researchvision.us/index.php/smartify 541 Page



https://researchvision.us/index.php/smartify
http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-Practice.aspx
http://www.ascd.org/publications/books/108003/chapters/Instructional-Leadership@-Supporting-Best-Practice.aspx
https://www.researchgate.net/publication/288745230_School_leadership_in_the_Philippines_Historical_cultural_and_policy_dynamics
https://www.researchgate.net/publication/288745230_School_leadership_in_the_Philippines_Historical_cultural_and_policy_dynamics
http://etd.aau.edu.et/bitstream/handle/123456789/1249/ABRAHAM%20YOHANNES.pdf?sequence=1

